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Building and maintaining a successful team is no simple task. Even people who have taken their

teams to the highest level in their field have difficulty recreating what accounted for their successes.

Is it a strong work ethic? Is it "chemistry"? What tools can you wrap your hands around to build?or

rebuild?your team? In The 17 Indisputable Laws of Teamwork, leadership expert and New York

Times best-selling author John C. Maxwell shares the vital principles of team building that are

necessary for success in your business, family, church, or organization. In his practical,

down-to-earth style, Dr. Maxwell showsÂ  how:   The Law of High Morale inspired a 50-year-old

man who couldn't even swim to train for the toughest triathlon in the world.  The Law of the Big

Picture prompted a former U.S. president to travel across the country by bus, sleep in a basement,

and do manual labor.  Playing by The Law of the Scoreboard enabled one web-based company to

keep growing and make money while thousands of other Internet businesses failed.  Ignoring The

Law of the Price Tag caused one of the world's largest retailers to close its doors after 128 years in

business. The 17 Indisputable Laws of Teamwork will empower you?whether coach or player,

teacher or student, CEO or non-profit vollunteer?with the "how-tos" and attitudes for building a

successful team.
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Dr. Maxwell has taken on a very difficult challenge in this book. He looks at effective teams from the

perspective of being a better team member, playing various roles in a successful team, and being a

team leader . . . all in the same book! If you are like me, you will feel that he has carried off the



challenge well.The format of the book will be familiar to those who have read Dr. Maxwell's excellent

leadership books. In this case, there are 17 laws, with each one being comprised of additional

elements. Each law has one or two overriding examples, and then many small examples . . . usually

as one for each subpoint. At the end of each law's section, you have questions to answer and

assignments to do. This aspect of the book is like having a workbook to help you begin to apply the

lessons to your own situation.The book begins with a key question, "Will your involvement with

others be successful?" In emphasizing that all 17 laws are important, Dr. Maxwell starts out with an

anecdote about how a young leader absolutely insisted on knowing what one thing was most

important about teams. Dr. Maxwell thought and told the young man that it was that there was no

one most important thing about teams. In the end, the same point is made by observing that good

chemistry (not one of the 17 laws) only occurs on a team when all 17 laws are being observed.Here

is my rephrasing of the 17 laws:(1) By combining their efforts and talents, teams can outperform any

individual. Anyone who has seen a great player brought down by a special effort from the opposing

team will know the truth of that observation.(2) Team players have to subordinate their self-interests

on behalf of the team's purpose. In the NBA, the teams with ball hogs don't win championships.

I recently read "The 17 Indisputable Laws of Teamwork." Although the book has some valid points,

it fails to grasp workplace reality from a subordinate team member's perspective and experience. (I

was a team-oriented manager for 12 years and then became a team member. I was shocked at how

I and other team members were treated by egocentric, domineering, and abusive bosses who

weren't team-oriented. Recently, I've seen national surveys that verify that unfortunate reality.)This

book maintains an old-style "us and them" view of teams by assuming that management is mostly

competent and benign, and that team members are often the source of problematic behavior. The

book does this through such outdated concepts as "the weakest link" and "the bad apple," directed

mostly at team members. Ironically, the places I've worked were the opposite: The employees were

mostly decent, hard-working people and the managers were mostly incompetent.This book uses too

many back-slapping Forltune 500-type stories as well as sports and war stories to score its points.

For example, Enron is cited glowingly as "One of The Best Teams in the World." Anyone who

follows business news knows how ridiculous that view is!The book title and content indicates that

these 17 laws are indisputable. Yet, after reading this book, I can say that the title is arrogant; the

book is too long on simplistic ideas and bravado, and too short on relevant, real-world

understanding that would make a difference for most struggling teams.This book is like so many

others written by those in a management position for years. It lacks the current experience of "in the



trenches" subordinate workers to be a credible work.
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